
 
     

 

MAKE AMENDS CASE STUDY  

 
OCT/2024 

Nature of case / Facilitators if 
relevant 

Burglary in a building other than dwelling 

Demographics Harmer was white British, twelve years old male, living in a 
family of five siblings, with his mum and step father. His father 
is serving a long prison sentence. They live in a house in 
Plymouth. Harmer attends mainstream school.  
 
 
 

Narrative around situation Harmer and his younger brother had been filmed on CCTV, at 
the school where the harm took place, for three days 
consecutive to the day over a Christmas holidays. On the day 
of the harm, they climbed over a wall and broke into the 
school. Once they had entered, they went into many rooms 
pulling things out of cupboards, threw balls at the ceiling and 
broke panels, broke the locks of many doors and broke 
electricity sockets.  
The harmed was the school headteacher and she was told 
about this offence on Boxing Day, to which she left her family 
gathering and immediately went to the school to try to assess 
the damage. She asked several of her colleagues to come in for 
the next week, giving up their Christmas holiday, to repair the 
damage.  Certain classrooms were so severely damaged, that 
children could not use them when the term restarted. 
 
The harmed was very busy in her role as head teacher, so 
choosing to do a letter of apology meant we could be flexible 
around her availability.  
The main barrier involved in working with the older brother 
was that he was consistently being suspended from school. 
This meant that if we had arranged to meet him at school, that 
often we were unable to see him. It was also difficult to see 
him at home because he was one of five siblings and there was 
limited space in the house. Therefore we would check the day 



 
     

 

before whether he would be attending school the next day, 
and if he wasn’t we arranged to take him out of the house and 
do our work in a public space like a café.  
A further barrier was that he blamed his brother for some of 
the harm. This was challenging because we had only got 
consent to work with the one harmer. However as we built a 
trusting relationship with him, we were able to challenge him 
to take full accountability. This was successful because in the 
final letter that he wrote, he said how sorry he was for causing 
all the harm, how he knew how much time it had taken to 
repair all the damage. He also said that he was taking stepping 
steps to turn his life around. 
 

Organisations involved The Youth Justice team, the child centred policing department, 
the school. We tried to refer to an organisation who worked 
with children who had a parent in custody. However the boy’s 
mother did not give her consent, for us to make this referral. 
 

Risks A letter that did not take full accountability could have caused 
the Head and her staff further harm. They had to give up so 
much of their holiday time and it had been such hard work for 
them to repair the damage, that they needed this to be fully 
acknowledged. The harmer was able to show through his 
letter, that he did understand the full extent of the damage he 
caused and that he did acknowledge how awful it was to have 
to give up a Christmas holiday, to get the school in working 
order. 
If the Head had been wanting to punish the harmer and make 
him feel that he should feel shame, it could have been very 
detrimental to his sense of self and self-esteem. However our 
risk assessment process was so thorough that we were assured 
that she only wanted the best for him.  
 
 
 

RJ interventions provided and 
outcomes 

We slowly described all the facts of the harm. There was a 
huge list of things that had to be mended or replaced and we 
decided it would be too overwhelming, to tell the harmer all of 
these in one session. Therefore we got to know him first and 
briefly discussed the harm. Then week by week we told him 



 
     

 

more until he knew the full list and was fully informed, in order 
to write the letter.  
At first he seemed like he would not be able to concentrate for 
long enough to write a letter. However over the course of the 
work, we realised that he had a very high level of literacy and 
therefore that the writing did not take much effort for him. We 
also gave him lots of breaks and wrote the letter over several 
sessions. We stopped when he seemed like he could not work 
anymore. 
 
He started suggesting things that he would like to put in the 
letter. We had also met with the Head Teacher and found out 
the things that she wanted the student to know, and the things 
that she wanted to find out about him. Through providing this 
information to her, it became clear that the harmer did feel 
lots of remorse and did want to do everything he could to 
make it right.  
The letter he produced was eloquent and really showed his 
understanding of the impact his action had on the harmed and 
her colleagues. The final letter was well received and the Head 
said she felt it would help her colleagues, to know that their 
hard work had been acknowledged. She felt it would help 
them to all move on from the incident. 
When we finished the work, we felt that the harmer was less 
likely to offend in the same way because he now knew how 
much time it took to sort out all the problems/damage he had 
caused.  

Required Action/Support 

 

 

 

We liaised with a YJS worker throughout our work. At the end 
we feedback to them the progress we felt we had made.  We 
felt that work between the boy and his mum would be useful 
and offered this. However this was declined. 
 

Learning from experience/case 
 
 
 
 
 

 

I got a greater understanding about how a harmer not taking 
full accountability immediately, does not mean that a case will 
not be successful. We had to have patience and keep going at 
building up the trust. Once we had this the harmer was able to 
overcome his shame and admit all the harm he had caused.  



 
     

 

 
 

Feedback from harmed, harmer, 
relative, professionals, RJ 
Facilitator 
 
 

Any other comments or 
observations 

Harmer was engaged in the work and seemed to create a bond 
with the facilitators.  
Harmed was always keen to speak to us and meet us, despite 
her incredibly busy position. She thanked us for her work and 
her feedback was very positive. After her case was finished, 
she made a referral to our service for a student and their 
family member, due to her trust in our service. 
 
 

Testimonials/quote from any 
parties involved 

“this will help all of us who came on all those days after the 
incident, to know that he (the harmer) sees just how much 
damage he did and how much time it took to repair.” 
 


