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Make Amends is Shekinah’s restorative justice (RJ)

service. Commissioned in 2015 by the Police and Crime

Commissioner for Devon and Cornwall, Make Amends is

an accredited service provider (RSQM) and accredited

training provider (TPQM) that delivers communication

between those affected by crime and those people

responsible across Devon and Cornwall. 

This Impact Report provides an overview of the work,

achievements, aspirations and outcomes from delivering

the service from April 2021 to September 2023.

The aim of this Impact Report is to… 

1.Be accountable to our partners and stake holders

about what has taken place during the period of

service delivery.

2.Demonstrate our learning by taking stock of how we

have evolved the service and to profile our work and

recent cases.

3.Create a tool to raise the profile and awareness of

Make Amends and restorative justice and to engage

others in developing their understanding of our

approaches and practices. 

4.Say thank you and celebrate our team, volunteers

and partners who have supported Make Amends.

5. Inspire action after reading our report to become

involved, volunteer or help spread the word about our

service and restorative justice.

MAKE AMENDS IMPACT REPORT 2023 

WHY AN IMPACT
REPORT?

http://www.shekinah.co.uk/
https://www.devonandcornwall-pcc.gov.uk/
https://www.devonandcornwall-pcc.gov.uk/
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Welcome to the 2023 Make Amends

Impact  Report .  Much has changed s ince

our  2021 report  -  a  change of  service

manager ,  new team members and a

contract  tender  to  name a  few.  

I  hope that  th is  Impact  Report  wi l l  be  able

to showcase some of  the achievements,

learning and development that  has

occurred over  the last  few years and I

would  l ike  to  recognise the hard work,

enthusiasm and passion for  restorat ive

just ice that  is  held  by  the whole  team.

Their  approach to  those that  they work

with,  both part ic ipants and partners,  is

admirable ,  and as a  team we are

constantly  str iv ing to  ensure that

restorat ive just ice is  understood

correct ly  and those affected by  harm are

offered the opportunity  to  take part  at

the r ight  t ime for  them.

Fol lowing Soo Br izel l ’s  departure to

Vict im Support  in  2021 I  jo ined the team,

and we faced the s ingle  b iggest  event

over  the last  couple  of  years –  the

contract  tender .

The team al l  pul led together ,  and as a

col lect ive we worked on the contract

narrat ive with  3  of  us then attending a

f inal  interview at  the start  of  2022.  We

were not if ied of  the successful  outcome

within  weeks,  but  far  from being the end

of  the hard work,  that  was where it

started.

LUCY EVANS

service manager reflections
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Make Amends Service Manager

Restorat ive just ice awareness is

improving but  it  is  st i l l  a  chal lenging area.

Many of  those harmed by cr ime or  conf l ict

st i l l  don’t  receive adequate information

about  it ,  even though a l l  v ict ims of  cr ime

are ent it led to  receive this  information

according to  the Vict ims Code of

Pract ice.

We st i l l  f ind that  many professionals ,

both in  the cr iminal  just ice sector  and

other  external  partners,  express h igh

levels  of  misunderstanding and

misinformation about  RJ -  something that

as a  team we are constantly  working hard

to change.

This  means that  our  work  therefore not

only  concentrates on pract ice,  but  a lso

on awareness ra is ing,  campaigning and

proactive communicat ion.



With a l l  th is  in  mind we have continued to

work hard in  our  core areas.  L inks with   

the Youth Just ice Service are  good and

the National  Probation Service are  keen

to f ind new ways of  cementing

relat ionships and establ ishing smooth

referra l  pathways.  Pol ice awareness of  RJ

is  a  developing area and there have been

some reassur ing meetings with  senior

leaders.  We have a lso been working hard

to ensure pr ison referra ls  are  managed as

seamlessly  as possible .

In  other  areas,  we were awarded extra

funding from Safer  Streets 4 in  P lymouth

to use restorat ive interventions to  a id  in

cases of  Ant i -Socia l  Behaviour .  This  has

resulted in  a  programme of  tra in ing

across local  businesses and community

members and a l lowed us to  develop the

‘Restorat ive Circ le ’  approach to  be able

to offer  restorat ive pract ices to  a  wider

audience.

We spent  a  year  in  ta lks with  Cornwal l

NHS trust  looking at  the use of  RJ in

secure mental  health  sett ings and

fol lowing several  awareness and

explanat ion sessions with  ward staff  we

are now working with  some of  our  f i rst

referra ls .

We have been working with  local  schools

in  order  to  ra ise awareness of  the

benefits  of  working restorat ively  with

chi ldren to  reduce conf l ict  and improve

attendance and exclusion.
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LUCY EVANS

service manager reflections
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Make Amends Service Manager

We have been p i lot ing the use of

restorat ive work in  cases of  retai l  cr ime

with Why Me?,  the nat ional  RJ

organisat ion in  London.  We are using

Torbay as a  base for  th is  project  and are

hoping to  show the benefits  of  using

restorat ive interventions to  reduce local

retai l  cr ime and improve feel ings of

safety  for  local  shop workers.

We were nominated and short l isted in  the

Cr iminal  Just ice Al l iance Awards 2022,

for  Outstanding Local  or  Regional

Organisat ion award -  celebrat ing

outstanding indiv iduals  and organisat ions

working to  make the cr iminal  just ice

system fairer  and more effect ive.

Fol lowing our  win  i n  2020 of  the Howard

League award in  the Restorat ive

Approaches category,  we were pr iv i leged

to be nominated again  in  2022 for  the

ser ious v io lence prevention programme.

I  wanted to  f in ish th is  introduction with   

some of  my hopes for  the service moving

forwards.  For  me it  is  about  continuing to

offer  the best  RJ service that  we can

across the peninsula  -  maintain ing and

bui ld ing on the re lat ionships that  we

have,  promoting and educating around

the use of  restorat ive just ice wherever

possible  and continuing to  develop as a

team to best  meet the needs of  our

part ic ipants.



... I am a total convert ...
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JOHN HAMBLIN
the view from Shekinah
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Shekinah CEO

I  th ink  it  is  fa i r  to  say that  the last  few

years we have seen an increase in  Make

Amends’  act iv it ies and reach.  

Whi lst  I  am a  total  convert  in  re lat ion to

restorat ive just ice,  to  see the impact  it

has made in  other  areas has been both

humbl ing and inspir ing.  

This  has led Shekinah to  not  only

continue provid ing the service,  but  a lso

to “pract ice what  we preach”  and

commence the process of  becoming a

restorat ive organisat ion.  Whi lst  th is  may

sound l ike  just  another  t it le ,  i t  has,  and

wi l l ,  take a  lot  of  work  to  achieve this .  We

cannot as an organisat ion promote

restorat ive just ice,  whi lst  having pol ic ies

and pract ices that  potentia l ly  conf l ict

with  th is .  

We are c lear  that  the way we deal  with

staff ,  volunteers,  partner  agencies and

people  using services should  be

restorat ive and embedded throughout  the

organisat ion.  

In  re lat ion to  our  core contract ,  whi lst  we

have seen an increase in  complex cases,

the work undertaken by  the staff  has

been both h ighly  professional  and has

made a  real  d ifference to  those involved.  

I  have had the pr iv i lege of  reading several

letters  of  thanks to  the team and can tel l

you that  they were both an emotional

read and a  real  testament to  the team.  

I  look forward to  seeing where Lucy and

the team can take Make Amends.  What I

know is  that  they wi l l  cont inue to  make a

huge impact  on people’s  l ives.
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168 restorative conversations held with

one, both or all service users in a case

restorative justice cases concluded by

shuttle mediation 49

interventions completed by restorative letter13

face to face restorative conferences held27

21 participants engaging in community circles

since starting this option in 2023

NB. Some restorative interventions are not able to proceed for reasons of safety or lack of consent

OUR KEY
OUTCOMES

2021 - 2023 in numbers

The fol lowing detai ls  our  key outcomes

from del iver ing restorat ive just ice from

Apri l  2021 to September  2023.
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NATIONAL STATISTICS

Restorative justice can reduce reoffending

by nearly 30%

For every £1 spent on a successful RJ

outcome, up to £14 is saved through 

reductions in reoffending

Government research shows that 85% 

of victims who take part in restorative 

justice found the experience useful and 

were satisfied with the outcome 

Total number of actionable referrals442

69% were ‘sensitive and complex’ cases 

62% of referrals initiated by the harmed 

of referrals initiated by the harmer 17%

of referrals initiated by professionals 21%

COMMON OFFENCE TYPES

Offences involving violence including

domestic violence

Offences involving criminal damage, public

order offences or arson 

Offences involving burglary or shop lifting

Child-on-child bullying, harassment or abuse

Sexual or sexual violence offences

Harassment, hate crime or threats

3 harmers delivering compensation to harmed parties

COMPARISON WITH PREVIOUS

REPORTING

Average monthly referrals up

from a little over 12.5 to nearly 15.

Huge (close to 50%) increase in the proportion

of Complex & Sensitive cases.

The team have logged almost exactly the same

number of restorative conversations, shuttle

mediations AND face to face conferences in

these 442 cases (in 30 months) as in the

previous 541 (in 43 months) - showing a

significant increase in success rate of bringing

interventions to completion!
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Make Amends have worked c losely  with  the Restorat ive

Justice Counci l  (RJC)  s ince 2017 when they were f i rst

awarded the Restorat ive Service and Tra in ing Provider

Qual ity  Marks.  Throughout  th is  t ime,  they have been

active members of  the RJC community  and have a lways

supported the work of  the Counci l  in  our  efforts  to

raise publ ic  awareness of  restorat ive just ice and ra ise

standards of  pract ice across the restorat ive sector .   

 

Th is  is  evident  in  their  cont inued commitment to  being

registered with  RJC as both a  Registered Service

Provider  and Registered Tra in ing Provider .  Not  only

have they made this  commitment as an organisat ion,

e ight  of  their  pract it ioners are  a lso registered with  the

RJC which demonstrates the commitment to  ensur ing

that  the indiv iduals  they work with  have access to  the

highest  possible  qual ity  restorat ive just ice even at  a

t ime when pol it ical ly ,  the restorat ive landscape is

chal lenging.   

 

As the nat ional  voice for  the restorat ive just ice sector ,

a  s ignif icant  part  of  our  work  is  to  ra ise important

issues affect ing our  members at  local  and nat ional

levels .  To do th is ,  we re ly  on the support  of  members to

share their  exper iences,  concerns and potentia l

solut ions.  Make Amends Service Manager ,  Lucy Evans,

proactively  supports th is  work  which not  only  benefits

her  team and service,  but  the wider  restorat ive sector .

In  my exper ience of  working with  Make Amends,  th is

forward-thinking approach to  the work they do has

never  fa ltered.  They recognise that  together  we are

stronger ,  and that  u lt imately  working in  partnerships

means that  they can support  more v ict ims of  cr ime to

access restorat ive just ice.   

stakeholder reflections

MAKE AMENDS IMPACT REPORT 2023 

JIM SIMON
Chief Executive Officer 
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Why do we think restorat ive just ice is  an important  service to  commission?

 

We  are committed to  support ing the del ivery  of  what  works for  v ict ims.  RJ  has a

strong evidence base and has been shown to increase v ict im sat isfact ion,  decrease

fear  for  v ict ims,  and have a  posit ive impact  on part ic ipants’  overal l  wel lbeing.

 

R J  can be used across a l l  cr ime types provid ing there is  no r isk  of  further  harm.  It  can

therefore be a  helpful  and safe addit ional  resource in  help ing somebody who has been

harmed by cr ime in  help ing that  person cope and recover .

A v ict im’s  voice is  not  a lways c lear ly  evidenced within  service design and the review

process.  RJ  helps to  mit igate th is  by  empowering v ict ims,  g iv ing them a voice and

ensur ing they have agency in  their  own support  p lan and l ives.

 

R J  is  unique in  that  it  provides the opportunity  for  the harmer  to  learn  how devastat ing

the impact  of  cr ime can be on a  person who has been harmed.  In  doing so,  evidence

suggests a  reduction in  re-offending which can have a  posit ive impact  for  harmers,

v ict ims and the wider  community .

 

T he commissioning of  RJ enables a  non-Cr iminal  Just ice System offer  of  support  to  a l l

those impacted by cr ime.  Commissioning an independent accredited RJ service

assures qual ity ,  independence and value for  money.

stakeholder reflections
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JOHN MILLER
Head of Strategic Delivery Partnership

SOO BRIZELL
Senior Partnerships Manager

The Make Amends team demonstrate not  only  the impact  of  restorat ive just ice but  a lso

the impact  of  working col laborat ively  with  other  agencies to  best  meet the needs of  a l l

part ies involved in  the process.

To have an award winning service in  Devon and Cornwal l  that  works in  partnership  with

the Strategic  Del ivery  Partnership  and organisat ions that  support  v ict ims of  cr ime is

genuinely  an opportunity  for  us a l l  to  look d ifferent ly  at  how we support  v ict ims of  cr ime.
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F e w  V R U ’ s  o r  t h o s e  w o r k i n g  i n  t h e

v i o l e n c e  p r e v e n t i o n  s p a c e  h a v e

c o n n e c t e d  t h e  r o l e  o f  r e s t o r a t i v e  j u s t i c e

t o  t h e  o u t c o m e  o f  v i o l e n c e  r e d u c t i o n  a n d

p r e v e n t i o n .

  

A  m o d e l  j o i n t l y  d e v e l o p e d  w i t h  M a k e

A m e n d s  h a s  a p p l i e d  t h e  l e a r n i n g s  fr o m

o u r  s t r a t e g i c  n e e d s  a s s e s s m e n t :  t h a t  t o o

o f t e n  o u r  s e r v i c e s  a r e n ’ t  p e r s o n - c e n t r i c

a n d  i g n o r e  t h e  h u g e  r o l e  o f  t h e  f a m i l y  a n d

t h e  h o m e  i n  s u p p o r t i n g  a n d  s u s t a i n i n g

i n d i v i d u a l  c h a n g e .  T h e  m o d e l  i s  u n iq u e l y

f o c u s e d  o n  w o r k i n g  w i t h  f a m i l i e s  w h o

w a n t  t h i n g s  t o  c h a n g e  a n d  w h e r e  h a r m  is

a c k n o w l e d g e d  a n d  r e s p o n s i b i l i t y

a c c e p t e d .  

F a m i l y  C o n f e r e n c i n g  a l l o w s  M a k e  A m e n d s '

i n s p i r a t i o n a l  p r a c t i t i o n e r s  t o  w o r k  w it h  a

f a m i l y  f o r  a s  l o n g  a s  t h e y  n e e d  t h e m .  

W h i s t  t h e y  r e p r e s e n t  a  h e a l i n g  p r o c e s s

f o r  t h e  h a r m e r  a n d  t h e  h a r m e d ,   t h e y  a r e

a l s o  a  c r i t i c a l  n a v i g a t o r  f o r  f a m i l i e s  a nd

w e  s e e  c o n t i n u e d  i n c r e a s e s  i n  t h e i r

r e f e r ﻿r a l s  o n  t o  o t h e r  s u p p o r t  a g e n c i e s .

M a k e  A m e n d s '  w i l l i n g n e s s  t o  n a v i g a t e  t h e

b a r r i e r s  t h a t  f a c e  f a m i l i e s  a n d  y o u n g

p e o p l e  i s  a l l  t h e  m o r e  n e c e s s a r y  a s  t h e

i m p a c t  o f  w a i t i n g  l i s t s  f o r  C A M H S  a n d

o t h e r  s u p p o r t  p e r s i s t s .

U n i q u e ly ,  M a k e  A m e n d s  o f t e n  p ic k  u p

c a s e s  w h e r e  t h e  v i o le n c e  i s  h u ge l y

c o m p l e x ,  s u c h  a s  t h e  r is e  o f  c h i ld  o n

p a r e n t a l  v i o le n ce ,  a n d  c o n t i n u e  t o

a d v o c a t e  f o r  t h e i r  c l ie n t s  t o  g e t  a c c e ss

t o  u n i v e r s a l  s e r v ic e s  a s  p a r t  o f  t h e i r  ex it

p l a n n in g .

A s  a  p a r t n e r ,  M a k e  A m e n d s  s u p p o r t  t h e

f o r c e  t o  p r o m o t e  t h e  R J  p r o c e s s  a n d  t h e

u n iq u e  r o l e s  o f  t h e  R J  p r a c t i t i o n e rs .  T he y

c o n s t a n t ly  c h a l l e n g e  u s  t o  e m b e d

r e s t o r a t i v e  e t h o s  in  o u r  c u l tu re  a n d

i m p r o v e  t h e  c o l l e c t iv e  u n d e r s t a n d i n g  o f

R J  a n d  t h e  d i f fe r e n c e  it  c a n  m a ke .  T h e y

h a v e  w o r k e d  to  c o - lo c a t e  t h e m s e lv e s

w i t h in  p a r t n e r  a g e n c ie s ,  p o l i c e  s t a t i o n s ,

y o u t h  j u s t i c e ,  s o c i a l  s e r v ic e s  a n d  n ow

a l s o  s c h o o l s .  T h e y  a r e  d e v o t e d  to  t h e i r

o f f e r  a n d  t o  e n s u r i n g  a l l  th o s e  w ho  m ee t

t h e  c r i t e r i a  c a n  a c c e s s  it .

I  f e e l  e x c e p t i o n a l l y  l u c k y  t o  h a v e  a

p a r t n e r  t h a t  i s  e n tr e p r e n e u r i a l  a n d

p a s s io n a t e  t o  m o v e  b e y o n d  t h e  c r i m e  a nd

t o  t h e  f a c t o r s  th a t  w e  k n o w  m a k e  a n

i n d i v id u a l  f l o u r i s h .   T h e i r  e x ce l le nt

s a t is f a c t io n  r a te s  f r o m  b o t h  h a r m e d  a n d

h a r m e r s  a r e  a m o n g s t  m a n y  o u t s t a n din g

a c h ie v e m e n t s  t h e  t e a m  h a s  m a d e  a n d

c o n t in u e  t o  u p h o l d .  T h e y  in sp i r e  m e  a nd

m y  t e a m  a n d  o u r  c o l l e c t ive  p a r t n e rs h i p  to

d o  b e t t e r  a n d  t h e y  c o n t r i b u te  t o  m a k i n g

D e v o n  a n d  C o r n w a l l  s af e r  a n d  m o r e

c o m p a s s io n a te .

BECKY INSKIP 

stakeholder reflections
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OPCC Programme Director:

Serious Violence Prevention



SARAH
CARLSEN-BROWNE

stakeholder reflections
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Diversion Manager

Access to  restorat ive just ice is  a  central  p i l lar  of  d iversion.  V ict ims often seek answers

that  only  the offender  can provide,  and it  is  an  important  that  offenders are  held  account

for  and recognise the impact  of  the harm they have caused.  

This  is  why we ensure that  a  proactive offer  of  restorat ive just ice is  made to  a l l  v ict ims

with whom we l ia ise,  and that  informed conversat ions take p lace with  the pract it ioners at

Make Amends to  expla in  what  RJ is ,  and what  it  might  involve.  

We have worked with  Make Amends over  several  years  and value the powerful  ro le  that  RJ

plays in  repair ing some of  the harm caused and hold ing offenders to  account  for  their

behaviour .
 

There are  s ome great  examples of  how this  has worked in  pract ice,  demonstrated by  case

studies from our  RJ Keyworkers and Pathf inder  supervisors:

Harmer  was struggl ing with  their  mental  health,  in  cr is is  and intoxicated at  the t ime of

the incident.  An a ltercat ion occurred between the harmer  and two  harmed part ies,

both of  whom were pol ice off icers.  The harmer  was remorseful  and wanted to  express

this  to  the off icers  involved so a  referra l  for  RJ work was made.  

Fol lowing preparatory  sessions to  support  the harmer  in  wr it ing a  letter  of  apology for

the f emale off icer ,  th is  was wel l  received and accepted.  The male  off icer  stated h is

needs were for  a  one-to-one meeting which the harmer  agreed to  and for  which both

part ies were made ful ly  ready.  

“ I  sat  in  on the restorat ive conference.  I t  was a  great  opportunity  for  both part ies to

hear  each other  and understand,  and helpful  for  the harmer  to  move forward from their

offending behaviour .”

1. ASSAULT ON AN EMERGENCY WORKER

2. ASSAULT ON A YOUNG PERSON
In  th is  case there was a  great  deal  of  conf l ict  within  the home and co-parenting  was

highl ighted as a  d iff iculty  for  the parents of  their  two chi ldren.  

This  was impacting negatively  on everyone’s  mental  wel lbeing and culminated in  an

incident  which left  the chi ldren feel ing that  they d id  not  wish to  see their  father .

The fami ly  were referred to  Make Amends for  RJ to  help  rebui ld  the re lat ionships,

especia l ly  between the father  and the chi ld  d i rect ly  involved.

“The teams working the case,  including socia l  services,  formed a  very  effect ive

partnership  to  help  the harmer  adjust  h is  approach to  parent ing and gain  a  better

understanding of  h is  chi ldren’s  perspective.”

Devon &

Cornwall

Police
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The harmer  was suffer ing from mental

health  issues and was resid ing in

specia l ised accommodation.  

There was a lso the compl icat ion of

addict ions with  a lcohol  and drugs.

The in it ia l  incident  involved the harmer

b reaching h is  contract  as he was unable

to stabi l ise  h is  mental  health  at  the

t ime.  The harmed party ,  a  Pol ice Off icer ,

attended and was assaulted.

Later ,  the off icer  was cal led to  another

incident  involv ing the same person and   

had to  be mindful  of  hold ing back in

case he aggravated the incident  due to

their  previous contact.

The important  seed of  self  worth was sown for  the harmer  by  the restorat ive just ice

process and he is  now able  to  th ink  about  the consequences of  h is  potentia l  act ions to

the pol ice even if  he is  under  the inf luence.  

We understand that  the off icer  p lans to  advance their  career  in  the service and wi l l  use

the knowledge and exper ience of  RJ for  the good of  off icers  and offenders.

THE 

INCIDENT

RESTORATIVE

INTERVENTIONS 

LEARNING FROM 

THE CASE 

We had a  very  successful  conference

with the harmer  and the pol ice off icer

he had assaulted.  

The harmer  came into the conference

with a  real ly  responsible  att itude,

wanting to  learn  and grow from the

exper iences -  but  mostly  he just  wanted

to say how the off icer  had not  deserved

it  and how awful  h is  behaviour  was.  

The off icer  seemed to real ly  appreciate

the harmer's  remorse and a lso seemed

to bel ieve the commitment to  not

behave l ike  that  to  the pol ice again .

The two ta lked about  the harmer’s

substance misuse and the p lans to

address this .  

I t  was left  that  they would  be able  to

greet  each other  and say hel lo  i f  they

came into contact  again .

EXPANDED
CASE STUDY: 
ASSAULT ON AN EMERGENCY WORKER

service outcomes

MAKE AMENDS IMPACT REPORT 2023
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In  th is  case,  the harmer  and harmed

were very  c lose fr iends.  

A  car ,  dr iven by  the harmer,  had lost

control  and mounted the road bank

causing ser ious in jury  to  the harmed,

who was in  the rear  passenger  seat .

The harmer  was dr iv ing under  a

learner ’s  insurance and was under  the

inf luence of  a lcohol  when the crash

occurred.  

The harmed has been left  with  l i fe long

and l i fechanging in jur ies and the

harmer  was sentenced to

impr isonment.  

Both harmed and harmer  wanted to

rebui ld  their  f r iendship,  but  fe lt  i t  was

necessary  to  have a  conversat ion

about  what  happened before they could

move forward and chose to  do th is

through restorat ive support  from Make

Amends.

Both indiv iduals  have expressed their  posit ive exper iences of  RJ.  Fol lowing in it ia l

conversat ions,  i t  was c lear  that  the harmed was keen to  turn  what  happened to  h im

into a  posit ive and help  prevent  th is  happening to  anyone in  the future by  ra is ing

awareness.  We a lso offered them the opportunity  to  engage with  some talks with

young people  in  schools  about  their  exper ience of  RJ –  both were “buzzing”  about  th is

opportunity .

THE 

INCIDENT

RESTORATIVE

INTERVENTIONS 

LEARNING FROM 

THE CASE 

We spent  many sessions explor ing the

needs,  feel ings and thoughts of  both the

harmed and harmer.  We a lso spent

sessions complet ing shutt le  mediat ion

so that  the harmed was emotional ly

prepared to  hear  the narrat ive and

answers from the harmer.  

Both wanted to  be as c lose as they were

before the incident,  and to  have regular

communicat ion.  

We completed a  v i rtual  conference,  with

one pract it ioner  a longside the harmed in

hospita l  dur ing the conference,  and

another  in  the pr ison with  the harmer.

They were both beaming with  smi les

when they saw each other  and started

speaking.  

Post-conference,  we have supported

both indiv iduals  with  sett ing up phone

cal ls  through the pr ison to  ensure they

can have regular  communicat ion and

rebui ld  their  f r iendship.

EXPANDED
CASE STUDY: 
SERIOUS INJURY BY DANGEROUS DRIVING

service outcomes

MAKE AMENDS IMPACT REPORT 2023



I  had four  or  f ive meetings

leading up to the conference,  I

felt  ful ly  prepared.  

The questions I  had discussed

with the practit ioners [that I

wanted answering]  gave the

conversation structure and I  was

ready.  

Everything was in  place.

This  case was incredibly

rewarding,  and I  felt  honoured to

be able to faci l itate this  process

for  both of  the participants;

the outcomes have been

immensely powerful .  
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THOUGHTS FROM THE

MAKE AMENDS PRACTITIONER

FEEDBACK FROM THE 

HARMED

CASE STUDY: 
SERIOUS INJURY BY
DANGEROUS DRIVING

service outcomes
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Make 
Amends 
CYPFAM

Work committed to  resolut ions

between students and sometimes

between students and staff ,

focusing on improving understanding,

behaviour ,  and the school  exper ience.
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OUR PROJECTS

2023 has seen the beginning of  a  change in  the branding of  some

workstreams with  the a im of  expanding recognit ion and use of

Make Amends and restorat ive just ice in  a  var iety  of  sectors.

Make Amends

Restorative Schools

M. A. R. S.

Children, Young People & Families

Restorative

Healthcare

Mental Health

and Wellbeing

Restorative Approaches

in Retail Crime

R. A. R. C.

Focusing on restorat ive work in

healthcare sett ings,  part icular ly  with

regard to  harming interact ions on

mental  health  wards,  we have begun

to explore the value that  l ies  in  RJ in

this  sector .

For  referra ls  coming often v ia  socia l

services,  we can work under  th is  tag to

assist  fami l ies  with  working through

ser ious d isagreements and re lat ionship

breakdowns,  or  d iff icult ies with

vio lence or  abuse.

Whi le  there have been chal lenges   

engaging with  harmed people  and

businesses in  th is  emerging arena

for  RJ,  we are  working hard to  break

down these barr iers  and offer

important  interventions.
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Make Amends were a  key f igure in  the stakeholder  engagement stage of  the

project  and as Why me? began to  faci l i tate tra in ing and awareness sessions for

local  pol ice and retai l  we were able  to  embed the processes for  provid ing

restorat ive work in  retai l  cr ime cases into our  pract ice model .

The Safer  P lymouth project  a ims to  tackle  a  range of  issues

through cultural  and behavioural  change to  make publ ic  spaces

safer  and to  see reductions in  v io lence against  women and g i r ls

and ant i -socia l  behaviour .  

Make Amends have taken an act ive ro le  in  del iver ing restorat ive

work with  people  harmed by and responsible  for  ant i -socia l  

OUR PARTNERS

We’re pr iv i leged to  have developed and strengthened a  number

of  key strategic  local  partnerships.  These partnerships have

created touch points into d ifferent  communit ies and helped to

raise awareness of  restorat ive just ice.
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Why Me?'s  proposal  to  'put  the v ict ims of  retai l  cr ime

first  through restorat ive just ice'  got  off  the ground

in  2022.  

The project  a ims to  provide v ict im-centred support

for  those affected by  retai l  cr ime,  to  reduce

reoffending and to  make communit ies safer  with  the

use of  exist ing local  restorat ive just ice frameworks.

behaviour  under  the 'Safer  Streets 4'  part  of  the project .  We have been able  to

support  part ic ipants in  d ifferent  k inds of  cases a l l  around the c ity  to  face,  ta lk

about  and move on from these incidents  with  face-to-face restorat ive

conferences and through community  c i rc les.
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I t 's  been a  pr iv i lege to  work with  the Make Amends team -  Jax,  Char lotta,  Lucy and Cla i re  -  their

passion and knowledge has led to  an extremely  successful  project ,  surpassing our  p lanned goals

and del iver ing benefits  across the c ity .

The money from Safer  Streets 4 has a l lowed the team to s ignif icant ly  grow the awareness of

restorat ive just ice,  not  only  by  creat ing more referra l  points across mult ip le  agencies,  but  by

developing robust  partner  re lat ionships that  have led to  new ways of  working and vast ly  improved

col laborat ion.  A  key example is  the ‘Community  Circ les’  now led by  the team -  members of  the

communit ies have been g iven a  chance to  voice their  issues,  and through br inging the r ight

people  in  to  help ,  each have been immediately  s ignposted to  the r ight  resource,  stra ight  away.  

MAKE AMENDS IMPACT REPORT 2023 

WHAT OUR PARTNERS SAY... 

STEPHEN HAMBLETON

‘SAFER STREETS 4’  PROJECT MANAGER

The project  actual ly  managed to  more than

double  the number  of  tra in ing and awareness

sessions we hoped to  del iver  and is  set  to

quadruple  the number  of  volunteers it  a imed to

create.  In  addit ion to  th is ,  the number  of

referra ls  into the service trebled after  only  a

few months of  commencement and most

important ly  we have seen a  reduction in  Ant i -

Socia l  Behavior  reports in  those areas and

Plymouth as a  whole.  I  have no doubt  that  the

work done by the team has been an important

factor  in  th is .

The approach has been applauded by both the people and the partner

agencies,  as it  has significantly reduced wasted resources as the team direct

the relevant issues to the right place first  time. People have felt  l istened to

as well  as getting the help and support they need first  time, every time.
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I  have worked c losely  a longside Make Amends for  the last  5  years in  my ro le  as the Pol ice

Restorat ive Just ice Coordinat ion Manager .  I  have a lways found that ,  as  an organisat ion and

indiv idual ly ,  they have been thoroughly  professional ,  knowledgeable  in  their  f ie ld  and wi l l ing  to

look for  creat ive and innovative ways to  develop pract ice and del iver  restorat ive just ice in  a

highly  effect ive manner .  

MAKE AMENDS IMPACT REPORT 2023 

WHAT OUR PARTNERS SAY... 

MARK MYER

RESTORATIVE JUSTICE COORDINATION MANAGER

The wi l l ingness of  Make

Amends to  make RJ avai lable  to

al l  v ict ims of  cr ime and at  any

stage in  the cr iminal  just ice

process means that  we can

work together  to  make our

communit ies safer  p laces to

l ive and enable  a l l  those

affected by  cr ime to  move on

and to  exper ience a  greater

sense of  safety,  control  and

just ice.

Restorative justice provides the police with an essential tool to address the impact

of crime and to meet the needs of  both victims and offenders in seeking to reduce

and repair the harm that results  from offending. 
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WHAT OUR PARTNERS SAY... 

MANDY PEARCE

Pathfinder Keyworker
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I wanted to give

some positive feedback with regards to

Make Amends, in particular the family work undertaken by

Emma Leeman. Emma has taken on some complex cases, is

quick to respond, is great at linking in with other

professionals and the family members, and at keeping me

updated with progress.

Emma has been getting some great results in helping

parents rebuild relationships with their children and

resolving conflict between siblings, taking into account

each person’s perspective

and finding a fair resolution for

all concerned.

We are delighted to work

together with Make Amends to offer

restorative justice services to people on probation .

Over the last couple of years we have had some

successful restorative justice conferences but there

have also been other approaches using restorative

justice principles. We recognise the part of restorative

justice that provides healing by to victims and people

that have caused harm. 

We want to continue to explore ideas to

increase the use of RJ including co-location and 

the routine offer of RJ to people on probation.

LOUISE ARSCOTT

Head of Devon and Torbay Probation



OUR INTERNAL AND EXTERNAL
TRAINING PROVISION
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Following the lifting of COVID-19 restrictions, we have been enthusiastic in delivering in-person training

once again, though we have used learning from that difficult period to improve and continue to offer online

training where appropriate or required. This gives us the ability to connect with and offer flexible training to a

wider range of people and organisations than ever before.

Over the last two and half years, Make Amends have provided ‘Working Restoratively with Young People’ and

‘Restorative Justice Champion’ training for a variety of people, from  individuals to community groups to

professional agencies. This includes probation and prison workers, teachers and pastoral staff, and

healthcare professionals. 

Our 3-day ‘Restorative Justice Facilitator’ training course is delivered to each of our practitioners and

volunteers alongside ‘Safeguarding, Equality and Diversity’ content; and we also encourage them to

undertake additional training to cover Coercive Behaviour and Trauma.

All our staff and volunteers are offered a wide range of CPD opportunities and we will often support them in

pursuing CPD in specific areas of interest that they find for themselves. 

We are committed to a programme of regular and thorough supervision provided by our senior practitioners

and external service providers which can take the form of group or 1:1 sessions. 
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KEY TRAINING OUTCOMES  2021-2023

people completed the Restorative 

Justice Facilitator 3-day course21

people completed the Basic Awareness

restorative justice course81

people trained in  how to work

restoratively with young people 30

Certified as a Training Provider by

the Restorative Justice Council

1118 total CPD hours completed

by the Make Amends team 

people completed the RJ Champion

course64

5 volunteers trained and progressed through into paid roles within Make Amends
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We are fortunate at Make Amends to have a supportive team

of trained volunteers who work alongside our practitioners to

deliver restorative justice. Once introduced to Make Amends,

volunteers complete an application form and attend an

interview. After the interview and completing relevant

paperwork, they progress to attend our 3-Day Facilitator

Training course and are provided with additional specialist

training. 

Volunteers complete a certain number of facilitation hours

each year and co-facilitate cases with our practitioners.

Supervision and support are provided throughout the time

our volunteers stay with us. 

They are a vital part of the Make Amends team and we are

delighted to have active and enthusiastic volunteers.  

OUR VOLUNTEERS
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volunteers trained.

Make Amends’ volunteers can come from

all kinds of backgrounds but share a real

desire to help people.

This is an ever-changing landscape and

one which we try hard to invest time and

effort in.

KEY VOLUNTEER STATISTICS 

of cases co-facilitated with volunteers. 

With the steady increase in complex cases

we are seeing many more cases requiring

the assignment of two practitioners where

we might previously have been able to

utilise volunteer support.

38%

20
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We are continual ly  working hard to  ra ise awareness of  the Make Amends service and

restorat ive just ice as a  wider  concept.  Our  hope is  to  continue to  bui ld  on the

foundation we’ve la id  and for  our  communicat ion channels  to  become the go-to p lace

for  informative content  and interest ing d iscussions about  restorat ive just ice.  

RAISING OUR PROFILE
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NATI ONAL PRESENCE  

It  is  a  wonderful  honour  and a  very  excit ing opportunity  for  us that

several  Make Amends pract it ioners wi l l  be  presenting ta lks at  the

2023 RJC Conference,  on var ious subjects around the theme of

‘Restorat ive Ref lect ions:  A  b luepr int  for  a  restorat ive future’ .  

KEEPING PEOPLE INFORMED

A quarter ly  Newsletter  is  avai lable  v ia  our  mai l ing  l ist ,  contain ing

useful  insights,  tra in ing information,  news,  events and case studies.

FORUMS AND MEETINGS

We have representat ives who attend and part ic ipate in  a  wide range

of  local  and regional  groups including-

Trauma Informed Networks:  Torbay,  P lymouth,  Devon,  Cornwal l

DASV network meetings

South West Cr iminal  Just ice network

NSPCC’s Preventing Sexual  Harm project

Elected Counsel lors  seminar

Local  Cr iminal  Just ice Board (LCJB)

Safer  Communit ies:  P lymouth,  Cornwal l

Community  Safety  Torbay

ONLINE  PRESENCE  

We have a l igned our  socia l  media  presence with  the whole  of

@ShekinahChar ity  across mult ip le  p latforms in  order  to  increase our

reach to  d ifferent  sectors and interests.  This  a lso intends to  show

the united v is ion for  Shekinah going forward and the organisat ion’s

commitment to  an ethos of  restorat ive pract ice.
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THE FUTURE

MAKE AMENDS IMPACT REPORT 2023

WHAT DO WE WANT TO ACHIEVE? 

D evelop:  inc lusion of  restorat ive just ice in  the ser ious v io lence reduction strategies across

Devon,  Cornwal l  and the Is les of  Sci l ly ,  bui ld ing on our  posit ive outcomes in  th is  sector .  

Strengthen :  ex ist ing connections within  pol ice,  probation,  youth just ice and pr isons and

f ind creat ive ways to  ensure that  RJ stays on the agenda for  these col leagues across the

peninsula .

Investigate :  the greater  inclusion of  road traff ic  incidents in  referra ls  through the above

services,  as  we bel ieve this  to  be an area in  which RJ can be real ly  valuable.

Explore :  more opportunit ies in  healthcare and education sett ings.  As wel l  as  being used to

heal  harm that  has a l ready occurred,  we would  l ike  to  see RJ used as a  preventat ive measure

to help  avert  harm and conf l ict .

E m b r a c e :  th e  e xce l le nt  o ppo rtunity  to  c o n du ct  mo r e  c o m m uni ty  re s to ra t ive  c i rc le s.

T h is  w a y o f  de l iv e r ing  R J a l low s  us  t o  re a c h  a n d h e lp  a n  e v e n  w i de r  v ic t i m ba se.

Establish :  restorat ive pract ices across the wider  organisat ion with  a  v iew to Shekinah

achieving restorat ive status with  the RJC.

A s  w e  lo o k  to  the  fut ure  an d co n s ider  o u r  p l a ns  f o r  b e yon d 2 0 2 3  w e  ho p e  to  m ai nta in  an d

e xpa n d  th e  s e rvi ce  tha t  w e  cu rrent ly  of f er  w e a re  f o cu s s i ng on  a  nu mb e r  o f  k e y a reas:

A s  a team  w e w il l  c o n t inu e  t o  work  ha r d  in  or d er  to en s ure t hat  a l l  v i ct im s o f

c r im e and c onf l ict  ac r o s s  D evo n ,  Cornwa ll  an d th e  Is les  of  S ci l ly ,  ha v e t he

opp ortuni ty to ac c e ss rest o r a tive  j u s t i ce  a n d we w il l  e nsur e  tha t w e

prom ot e  the use of  R J  a n yw he r e w h e re h arm  ha s  b e en c aus ed.
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